White Paper on AAMF

Background

Adopt A Mother Foundation (AAMF) was established in June 1999 to provide underprivileged children with adequate nutrition, medication and education—giving them the chance to learn, grow and live with health, dignity and opportunity. 

Additionally, through financial assistance and education programs, AAMF supports and instructs destitute mothers in the areas of health, nutrition, literacy and family planning—providing them with self-reliance, initiative and the ability to better care for their children.   

Because the educational system in India is unable to school a vast number of impoverished children, AAMF assists in educating some of them.  After a period of informal schooling through the organization’s educational centers, children are transitioned into government-run schools and are subsequently tutored and coached by AAMF volunteers on an ongoing basis.

With this in mind, AAMF has constructed and currently runs two educational centers in slum-like areas of New Delhi, India—where families that are most in need of assistance live.  AAMF believes that in order to provide educational facilities and services to underprivileged families, they must be built and run right where these people live.  

AAMF started its first center in the indigent region of Neb Sarai in New Delhi, which consists primarily of migrants from rural areas of neighboring provinces.  Amenities such as potable water, sanitation, sewage disposal systems, electricity and paved roads are not readily available in most of this region, and there are no hospitals or basic medical facilities within three miles of the area.

Facilities

AAMF has a main office and staff located in New Delhi.  This office provides the following:

· Training of school teachers

· Recruitment of volunteers

· Legal and accounting functions

· Administrative functions

AAMF has twenty education centers located in New Delhi.  These non-formal educational facilities are attended by 1200 students (aged 5-14) and staffed by 2-4 full-time employees at each of these centers, which include:

· Two teachers who instruct 37 children each in two shifts per day

· One cleaning and maintenance person

· One field worker to transport children to and from home and school

Services/Offerings

AAMF employs a full-time staff and brings in volunteer physicians, educators, nutritionists, family planning professionals and other specialists who provide a range of services and operate a litany of programs that enable children and their mothers to receive proper education, nutrition, medical treatment and the opportunity for a healthy and prosperous life.

AAMF offers four distinct, fundamental services for children and their mothers:

1) Basic education program
The AAMF education centers offer regular classes and ongoing tutoring for children.  These centers provide the following: 

· Non-formal education to help prepare children for regular schooling

· Tutoring and coaching after children have transitioned into government-run schools

· School uniforms and supplies including stationery, backpacks, books and notebooks

· Extra-curricular activities and field trips

The education centers also offer adult literacy classes for the children’s mothers.  By providing regular classes to women without access, initiative or funding for formal education, AAMF empowers them through these programs to establish a better life for themselves and their children.

2) Nutrition program
Once every 4-6 months AAMF education centers invite nutritionists to come in and lecture mothers on how to nourish their children based on what food is available to them.  This nutrition education program, involving dietary information workshops, teaches mothers to identify and prepare food that is nutritious and inexpensive, and to learn healthy and sustainable eating habits. 

As part of this nutrition program, AAMF also provides financial support to mothers so they can adequately nourish their children with food and dietary supplementation.

3) Health care program
Once a week a volunteer physician visits the education centers, providing medicines, vaccinations, information and other medical services for children and their mothers.  Additionally, workshops and discussions are offered to help educate mothers on the importance of basic health care for themselves and their children.  

Due to the very low awareness of basic health care in impoverished areas of New Delhi, the AAMF health care program aims to supply underprivileged mothers and their children with vital access to medical services, facilities and information.  

4) Family planning program
Once every 3-4 months the education centers invite specialists from family planning and reproductive health organizations to lecture on these topics.  Working with these groups, AAMF runs workshops and discussions for mothers outlining the importance of family planning.

By educating mothers on the virtues of family planning and education, these women can empower themselves to create new opportunities for themselves and become more positive influences in their children’s lives. 

Participant Demographics

The people that AAMF aims to assist include children and mothers living in slums and impoverished areas, and those that have neither the money, resources or initiative to obtain proper nutrition, medication and education.

AAMF goes door to door in these areas to identify children who are not being schooled.  The field staff encourages and prompts these children and their mothers to begin an informal schooling program at one of the organization’s education centers.  

The participants involved in the AAMF education centers and programs include:

· Children aged 5-14 who live in impoverished areas

· Destitute mothers who are likely to have additional children

· Mothers who agree not to have additional children while they are involved with AAMF

Finances

The expenses and finances involved with AAMF and its facilities are funded entirely by donors.  They include the following:

· The overhead of the organization

· Five non-formal educational centers

· A main administrative office

The cost of operating each education center is $10,000 per year.  This amount provides for the following:

· Salaries for four staff members

· Rent for the premises

· Electric and water expenses

· Communications equipment, vehicles and other direct expenses

· Lunch for 350 children, five times a week, 52 weeks a year

· School supplies for teachers and children

· Medicines and other medical supplies

· Travel expenses for volunteer doctors, nutritionists and other specialists

Objectives

The primary objective of AAMF is to help destitute children and their mothers enjoy a life replete with nutrition, health, education and opportunity.  

The organization’s underlying objectives include the following:

· Help prepare impoverished children for regular, formal schooling by offering preliminary, informal education programs

· Offer financial support and nutritional education to mothers, enabling them to provide their children with regular and nutritious food

· Provide access to primary health care to weak or undernourished children and their mothers

· Educate mothers on the importance of family planning and safe reproductive health 

In order to achieve these objectives, AAMF takes the following actions:

· Locate children in impoverished areas who are at the proper age for beginning education and who have never been to school

· Enable these children to attend the AAMF school/education center in order to stimulate their innate abilities and talents

· Provide informal schooling and tutors/coaches for these children to compensate for the lack of literacy/wherewithal of their parents

· Offer a safe, nurturing environment where these children can grow and aspire to high-paying jobs, promising careers and healthy lives

· Transition these children, after a period of informal education, into formal, government-run schools

· Provide educational programs to mothers of these children to help them become literate and educated on such topics as nutrition, health care and family planning

· Empower mothers to become self-sufficient, employed and able to provide their children with education as well as good health and nutrition

Long-term Goals

The primary long-term goal of AAMF is to build awareness of the organization and to acquire funding for additional education centers and facilities for children and their mothers in multiple regions in India.  As such, AAMF seeks to attract donors who can contribute funds to the organization that total at least $10,000 (the cost of building and maintaining one education center).

Other overarching goals of AAMF for the next 1-5 years include the following:

· To ensure that the communities in which it works show measurable signs of improvement in terms of family education and nutrition, so that in the next five years there is a significantly higher percentage of literate and fully nourished children and mothers in these areas

· To be able to accommodate, nourish and teach 50,000 students in its education centers by the year 2005

· To operate transparently, with a minimum amount of overhead—totaling no more than 3% of the funds raised by the organization

· To post the organization’s financial information on its web site

Target Audience

AAMF is looking for people who are willing and able to make financial contributions to help support the organization’s objectives and fund its facilities.  These people:

· Understand the value of education, nutrition and proper medical facilities in creating a wholesome, hopeful, opportunistic life

· Believe that all human beings should have access to these basic necessities and opportunities 

· Know that anyone, given the proper resources, support and encouragement, has the potential for growth, success and influence in their communities

· Realize the huge impact they can bring about through a simple, thoughtful act

Potential donors—who may include individuals and groups, philanthropists and leaders, celebrities and public figures—are invited to contribute funds, volunteer, sponsor, endorse, publicize, or help develop a project or initiative on behalf of AAMF.  All donations made in the United States and India are tax-exempt.

AAMF also manages a donor partnership program whose purpose is to expand the resources available for the organization’s programs and to increase the efficiency and quantity of charitable donations from individuals and other organizations.  

Conclusion

The mission of AAMF is to overcome lack of subsidies and resources, inaccessibility, negligence, illiteracy and other hindrances that prevent destitute children and their mothers from receiving proper education, nutrition, medication and, perhaps most important, the opportunity for a better life.  

By educating and feeding underprivileged women and children—nourishing their minds as well as their bodies—AAMF works to provide them with the sustenance, wherewithal and capacity needed to lead a healthy and hopeful life, to give them the chance to become active, productive citizens in their communities.  At the very least, that is all anyone could ever hope for and what all human beings deserve.

